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PARTNERS FOR INCLUSION  

CHAIR’S REPORT 

FOR THE YEAR ENDED 31 MARCH 2025 
 
 
This year has marked a pivotal chapter in our organisation’s journey. In a sector defined by compassion, 
complexity and resilience, 2024-25 stands as a testament to the unwavering commitment of our teams and 
the transformative power of person-centred care. I am honoured to present our annual report, reflecting both 
the challenges we’ve faced and the progress we’ve made. 
 
The social care landscape continues to evolve under considerable strain. For organisations like ours - 
supporting individuals with learning, physical and mental disabilities - the promise of personalised care is 
often constrained by systemic limitations in the sector. Despite the reality that most providers operate with 
only 87% of the necessary funding needed to meet the cost-of-living increase and deliver fully resourced 
care plans, our teams have demonstrated extraordinary creativity and resolve of which, as Chair, I am 
considerably proud. 
 
The past year has brought significant challenges for the people we support. The ongoing impact of the cost-
of-living crisis, rising prices, and high inflation continues to affect many families. Local authority budgets 
remain under pressure, with many facing financial difficulties as community needs grow in intensity and 
complexity. All this at a time when funding is so tight, demanding that we do more with less. 
 
This Annual Report shows that across the year, the Charity provided £10.3 million of services supporting 108 
people and their families.  I am hugely grateful for the effort and commitment everyone has put in to achieve 
this and a heartfelt thanks from me go to the staff for working so hard to make those kinds of results possible. 
Throughout 2024-25 our teams have continued to deliver exceptional care and support, upholding our 
promise to provide person-centred services that empower choice and independence. Whether through 
tailored support plans, community engagement, or health and wellbeing initiatives, the heart of our work 
remains unchanged: keeping those we support safe, empowering individual journeys and enabling fulfilling 
lives. 
 
We’ve continued to prioritise financial and operational resilience to maximise the support we can give 
vulnerable adults.  Our aim remains to support each person to live a life of dignity, purpose, and joy, closely 
connected to their families, friends, and communities. 
 
The Charity has had some very significant milestones in the past year with continued quality reports from the 
Care Inspectorate and we are proud of the services we provide.  We had an unannounced Care Inspection 
in June 2024 resulting in two 5’s, Grades that we are immensely proud to receive. 
 
The provision of our core services is made possible by funding from contracts with Health and Social Care 
Partnerships in areas across the west coast of Scotland. Funding from HSCPs accounts for only 87% of the 
funding required to meet the cost-of-living increase required to support individuals. The Individual Service 
Funds for supported people form a fundamental part of this work. The resulting 13% shortfall in overall 
organisational costs is met through internal resources of the charity. 
 
However, there remains pressure on the cost of support and care from the Scottish Government, including 
the £12 per hour rate for frontline support practitioners announced by the First Minister in March 2024.  This 
change represented a 10% pay increase for frontline staff, but critically it does not correspondingly apply to 
other care and support roles. 
 
In addition to the shortfall of funding, it was announced in the Autumn budget, November 2024, there would 
be changes in eNIC.  We have proactively taken action to assess the financial impact of this change.  As a 
result, to maintain the relevance and sustainability of Partners for Inclusion, it is imperative that we remain 
both financially and operationally resilient; accordingly, throughout the year we have commenced several 
initiatives to address this challenge initiating and, in some areas, implementing efficiency measures to 
support our ongoing stability. 
 
This will have a profound impact, not only on Partners, but the sector.  Therefore, it is essential that the 
government takes action to help charities and support services avoid a financial crisis, considering both the 
funding shortfalls and the eNIC rises. 
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CHAIR’S REPORT (continued) 

FOR THE YEAR ENDED 31 MARCH 2025 
 
 
Efforts have continued to be directed toward gaining a clearer understanding of organisational and service 
costs, enabling improved communication with families and those supported. 
 
In December 2023 we commissioned an internal operations review (from an external agency) with the report 
giving findings and recommendations for Partners for Inclusion.  April 2024 commenced with a focus by the 
Board to address these findings and recommendations.  As a result, the Board established a newly created 
Interim Director of Central Services position which was responsible for an organisation wide change 
management programme, Project Xavier, to address the findings and develop initiatives over a 3-year period.  
 
We’ve taken time to look at our strengths, the improvements we've made and to consider what we need to 
change to grow our impact and build our capability to deliver quality services.  
 
During the year there have also been significant achievements by the team responding to the operations 
review, and the establishment of Project Xavier, covering all areas of the organisation including Support 
Services, Finance, HR, Learning and Development, IT, Health & Safety and Quality across the whole 
organisation in addition to reinvigorating the Partners vision and mission.  Importantly these have been 
accomplished whilst continuing to deliver the services to the people supported.  This ongoing 3-year 
programme of change would not be possible without the dedication and commitment of our staff.  
 
We recognise the value of our people and that our employees are our most precious resource.  Our people 
do extraordinary things for the people we support and their families every day often without recognition for 
their endeavours.  Developing future unrestricted and voluntary income will enable us to address key 
disparities in pay, bringing salaries into greater alignment within the sector, ensuring that every employee is 
paid fairly and equitably. 
 
This environment has resulted in us, like many other charities, reporting an operating deficit this year.  More 
on this is contained within the Financial Review.  We’ve been focused on keeping support provision at 
previous levels and looking at ways to reduce our operating costs to safeguard support into the future.    
 
In conclusion, I would like to extend my sincere appreciation to my fellow trustees, volunteers, the Senior 
Leadership Team, and our staff for their consistent dedication and professionalism in supporting individuals 
and their families. The Charity’s efforts contribute significantly to improving many lives, a result in which we 
can all take pride. 
 
 
 

 
 
 
Paul Skovron 
Chair 
 
17 November 2025 



- 3 - 

PARTNERS FOR INCLUSION  

TRUSTEES’ REPORT (INCLUDING DIRECTORS’ REPORT) 

FOR THE YEAR ENDED 31 MARCH 2025 
 
The Trustees present their report with audited financial statements and annual report of the charity for the 
year ending March 2025. 
 
The financial statements have been prepared in accordance with the accounting policies set out in note 1  
and comply with statutory requirements; Memorandum and Articles of Association, Companies Act 2006, 
Charities  and Trustee Investment (Scotland) Act 2005, the Charities Accounts (Scotland) Regulations 2006 
(as amended) and Accounting and Reporting by Charities Statement of Recommended  Practice applicable 
to charities preparing their accounts  in accordance with the Financial Reporting Standard applicable in the 
UK and Republic of Ireland (FRS 102). 
 
We are a non-profit making charity and company limited by guarantee and are registered with the Office of 
the Scottish Charity Regulator 
 
Objectives and Activities  

 
Partners for Inclusion was founded to promote the rights of people experiencing disability and to educate 
public views in relation to disability and the needs of disabled people. Our purpose is supporting people to 
live fulfilled lives. 
 
During this year the Board and Senior Management Team confirmed the continuity of the vision and 
operational values of the charity. Our values apply to all staff, Trustees, any volunteers, people we support, 
their families and loved ones. 
 
Partners for Inclusion Believes: 
 

• Everyone is equal and different, with their own gifts, 

• Everyone has the ability to develop, 

• Everyone has needs and the right to support in upholding their human rights, 

• Everyone’s relationships are valuable, 

• Everyone should be authentic, respectful, courageous, mindful and equitable. 
 

During the year we employed an average of 305 staff. 
 
Strategic Update 2024-25 

Following a review of our support and office functions a new Director level post was created and an 

appointment made in the summer.  This Director of Central Services position, filled by Rod Leach, allowed 

faster progress to be achieved in being more efficient and act as a springboard for continuous improvement. 

Based on the outcomes of the operations review, and our aspirations to be a leading service provider, we 

embarked on a programme of change for the next 3 years to become resilient, competent and an efficient 

charity. 

In the winter we bid farewell to Janine Hunt and appointed Rod Leach to the role of Chief Executive.  At 

around the same time we learnt of the extra burden on employer’s national insurance costs and carried out 

financial analysis to quantify this and build it into future pricing. 

Financial sustainability is vital to our success and of being a leader in accounting for self directed support via 

individual service funds.  This will incur £242k more cost next year due to the rise in employers NIC and 

Providers being told this would not be funded by Health & Social Care Partnerships / Scottish Government. 

 
Operational Support 
 
During the year, the Care Inspectorate carried out an unannounced inspection. We are delighted with the 
outcome, receiving very good gradings across the two areas assessed. These results reflect our strong 
foundations and support our ambition to continue developing existing services while creating new ones for 
people who choose our services. 
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TRUSTEES’ REPORT (INCLUDING DIRECTORS’ REPORT) 

FOR THE YEAR ENDED 31 MARCH 2025 
 
Operational Support (continued) 
 
 
How well do we support people’s well-being?  5 – Very Good with major strengths 

 
How good is our staff team?   5 – Very Good with major strengths 
 
 
Service Design and Delivering Outcomes - the keys to success  
 
We believe that the foundation of effective and sustainable support lies in co-designing services with 
individuals and their families.  Our approach is centred on creating support that genuinely reflects personal 
needs, wishes, and aspirations. 
 
The key to success is careful planning from the outset.  By investing the time to listen deeply, involve the right 
people at the right stage, and shape support around what matters most to the individual, we build services that 
are not only person-led but also resilient and enduring. 
 
This kind of planning often takes time, sometimes months, and in other cases even years.  A few examples in 
this year, illustrate how getting it right from the beginning makes all the difference: 
 
Person 1 – After four years of building trust with him and his parents, he was able to go on his first holiday. 
Although it was just 4 days, he made it clear when he was ready to return home, on day three, proving that 
success comes from listening and respecting his choices. 
 
Person 2 – Having spent many years in private rented accommodation, he thought this was all he could hope 
for.  With support he applied for social housing and after several years was offered a forever home in the area 
of his choice. 
 
Person 3 – Following significant health changes, he faced the difficult task of accepting and adapting to a new 
lifestyle situation.  With the encouragement from his team and healthcare professionals, he began to 
experience the real benefits to his health and wellbeing, giving him greater confidence in the future. 
 
Our experience shows that when services are designed in this way they foster stronger relationships, deliver 
better health and care outcomes and create lasting sustainability for the people we support. 
 
 
Learning and Development – our staff 
 
We view training as a strategic investment in our people and a cornerstone of service quality.  During the 
year 93% of new employees successfully completed the full structured induction programme, including 
mandatory modules such as health & safety, adult support & protection, medication awareness and CALM 
Theory.  This ensures they are confident and competent before taking on independent responsibilities. 
 
In addition to this core learning, staff access specialist training tailored to the needs of the people they support 
e.g., epilepsy awareness, autism and personal assistance.  This person centred, needs led approach ensures 
care is safe, compassionate and effective, while also meeting our regulatory standards and the principles of 
the National Care Standards. 
 
Over the past year, we enhanced our training offer by working with external consultants to develop a bespoke 
programme that further strengthens our commitment to continuous improvement, staff development, and the 
high-quality person-centred care that is our unique selling point in a market of other quality providers. 
 
Our commitment to qualifications also remains strong with 72% of staff holding their full SVQ qualification, 
up from 67% the previous year. This progress reflects our focus on workforce development and sustainability. 
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TRUSTEES’ REPORT (INCLUDING DIRECTORS’ REPORT) 

FOR THE YEAR ENDED 31 MARCH 2025 

 
 
Influence and Change  
 
Partners for Inclusion continued this year to influence policy at both a national government and local level by 
active and regular engagement across the third sector by the CEO.  This involves raising awareness with local 
MPs and MSPs as to the lack of effective funding for Fair Pay within the Social Care Third Sector.  We are a 
member of the Coalition of Care and Support Providers in Scotland (CCPS) which represents our views to 
Scottish Government.  As part of campaigning activities this involved several social media posts and 
presentations to influence decision making of the Scottish Local Authorities over the costs of care. 
 
Our staff were very involved in attending meetings, preparing blogs and sharing their experience of low pay 
and challenging work across the sector. We are represented on the Scottish Government Cross-Party Group 
(CPG - Learning Disability) to ensure that the human rights and aspirations of people with learning disabilities 
are considered by the Scottish Parliament and by public policy makers. 
 
We continue to make representation to give voice to the past and current experiences of some of the people 
we support by making presentations this year to Mental Health Forums as part of raising awareness of mental 
health primary care staff to the case for change in institutional care. 
 
 
Financial Review  
 
The results are set out in the attached financial statements. Income totalled £10.3m for the year being an 
overall increase in the funding of the charity of £0.9m whilst operating expenditure of £10.5m for the year 
was an increase of £1.1m on the year prior.  This widening gap is the result of the funding squeeze in the 
sector whilst being required to pay the salary rise of the Real Living Wage.  More on this is explained below. 
 
As at 31 March 2025, Partners for Inclusion has unrestricted funds carried forward of £0.7m with £1.0m of 
restricted funds.  Our Balance Sheet position is consistent to last years and we liquidated one £0.4m treasury 
investment to offset the annual deficit.  This resulted in cash at bank increasing by £171k.  The restricted 
reserves reduced in line with expectations due to a more accurate allocation of direct support spend.  We 
expect this to accelerate further in the year ahead. 
 
Most of our income continues to be derived from contractual relationships with Health and Social Care 
Partnerships in; 
 

South Ayrshire £3.6m 
Renfrewshire £1.7m 
East Ayrshire £1.5m 
North Ayrshire £0.4m 
East Renfrewshire £2.7m 
Glasgow City and others £0.4m 

Total £10.3m 
 
 
We are grateful for the ongoing support of the Big Lottery Fund (National Lottery Community Fund Scotland) 
to our Friends for Inclusion (formerly DM2) Project as a friendship, relationship, and social events project in 
Ayrshire, run for and by people with learning disabilities.  This supports members to develop, sustain and 
build on their own friendships and social lives. 
 
At the start of the year the salary rate for adult social care workers was significantly increased from £10.90 
to £12.00 in line with national wage rates.  Despite this 10.1% cost of living rise there has still been challenges 
in recruiting staff and competing against local authorities.  Mitigating steps are taken to keep the use of 
agency staff to a minimum and we select the lowest price supplier when unable to use our own staff. 
 
In the year ahead the real living wage hourly rate will be increasing to £12.60 resulting in a 5% cost of living 
rise to the frontline staff.  Whilst the rise will potentially help with recruitment and retention we are in 
competition with others and await to see the local authority rise. 
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TRUSTEES’ REPORT (INCLUDING DIRECTORS’ REPORT) 

FOR THE YEAR ENDED 31 MARCH 2025 
 
Financial Review (continued) 
 
Similar to previous years the Scottish Government only funds 87% of the cost-of-living rise.  As a result, we 
had to cut back on office building investment which limited the loss to £190k.  There were three spend areas 
which are not repetitive in nature and this will help bring down the costs next year. 
 
Cost savings including not replacing the new Director level role and freezing recruitment of a Senior Service 
Leader.  We configured and set up a new version of our accounting software that will allow ISF reporting to 
be more streamlined and budgets loaded by cost centre and HSCP area.  This will go live from 1 April 2025 
with the costs of implementation and training capitalised this year. 
 
One further option open to the charity if this national situation continues is to review employment terms and 
conditions around 3 key areas which may include not providing a cost-of-living rise to the central office staff.  
Whilst these activities would be unwelcome there is a financial crisis in the sector caused by the recent years 
of 87% restricted funding compounded by the hike in employers NIC that needs to be addressed. 
 
Working ever more closely with the HSCPs and other partners is key to reveal and deliver on potential 
opportunities to enhance outcomes for the people we support as well as helping to achieve the income we 
need to keep delivering our services. 
 
In the year ahead we will pursue tendering bids in Glasgow and potentially 2 other local authority areas around 
the west of Central Scotland to gain a size and scale that is sustainable.  We have a central support 
infrastructure and cost basis that is scalable at no further cost with expansion of direct services. 
 
To achieve the goals of the organisation we also need to look at our ability to generate income that is not 
restricted to providing the core service to people.  By achieving this it will allow us to make improvements in 
the working environment, technology and our ability to attract and retain staff.  In the latter half of next year, 
we will be exploring ways to diversify our income and to fund further internal projects. 
 
As a result, the target profitability ratio will decrease over the next year before it is able to increase back. 
 
Our ethos continues to be based on bespoke person-centred support. Partners for Inclusion has always 
worked with what is known as an Individual Service Fund (ISF) – each individual budget is ring fenced around 
the person and their own support team.  
 

• Decisions are made as close to the person as possible.  

• Being creative encourages wise use of funds.  

• If you haven't got it, you cannot spend it.  

• If you have got it, you chose what to do with it.  

• Money is transparent and restricted rules apply. 
 
Budgeting for each ISF is delegated to team level, involving the people we support and their families where 
they want to be involved. Budgets are negotiated on an annual basis and approved by Directors. We will be 
developing this area of work in the coming year to improve information flow to families. 
 
We also hold bank accounts on behalf of several people to assist in managing their personal finances. These 
monies are kept separate from company funds and any withdrawal from these accounts must be authorised 
by two appropriate members of staff. 
 
 
Investment Powers  
 
Under the Memorandum and Articles of Association, the charity has the power to make any investment that 
the Trustees see fit. 

During the year two £400k treasury deposits existed, of durations 6 months or shorter and in line with the 
Treasury Management policy.  At the yearend one £400k remained on deposit to mature in July 2025.  More 
details appear in note 10. 
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TRUSTEES’ REPORT (INCLUDING DIRECTORS’ REPORT) 

FOR THE YEAR ENDED 31 MARCH 2025 
 
Reserves Policy and Going Concern 
 
We have a long term target of reserves being 4 times our monthly operating costs, equating to approximately 
£3.4m.  As at March 2025 we held reserves of £1.7m (2.0 x monthly running costs). 
 
Restricted reserves will decrease over the next two years as we invest in direct supported people care and 
outcomes. 
 
The going concern basis has been used in the preparation of these accounts due to our services being in 
continued demand and achieving a “Very Good” grading from the Care Inspectorate.  Some of our supported 
persons have highly complex needs which other care providers are unable to match and we build up a strong 
bond and connection with the people we support resulting in long term loyalty and guaranteed income. 
 
 

Structure, Governance and Management  
 
Governing Document 
  
We are a non-profit making charitable company limited by guarantee and are registered with the Office of 
The Scottish Charity Regulator. Our activities are governed by our Memorandum and Articles of Association 
2017 under the Companies Act 2006.  
 
The Directors of Partners for Inclusion are its Trustees for the purpose of charity law and throughout this 
report are collectively referred to as the Trustees. The rules for appointment and removal of Trustees are as 
set out in the Articles of Association. The minimum number of Trustees/ Directors as set out in the Articles 
of Association is three, with no maximum. The charitable company, being limited by guarantee, does not 
have an issued share capital in which the Trustees can hold an interest.  
 

We have made enhancements to our operating model, including good governance and reporting in key areas.  
The new Board members will help to improve diversity of skills and knowledge, and we now seek a lived 
experience Trustee.  We are excited to shape our delivery model further in 2025-26 and build upon our history 
as a preeminent charity fighting for the human rights of people with learning and intellectual disabilities in 
Scotland. 
 
 
Appointment of Trustees  
 
The Board of Trustees is responsible for the appointment of additional Trustees and is grateful for the 
contribution from Mark Sheerin who stepped down to pursue other interests and to Jevgeni Panov.  Extensive 
recruitment and selection for new Trustees, including search within the wider third sector and advertising 
across many platforms, took place during the year and resulted in 3 new Trustees being appointed. 
 
New Trustees go through an induction process, including meeting with the CEO and learning about the work 
and culture of PFI.  They are matched with a ‘buddy Trustee’ to provide support during their early months.  
We plan to strengthen our induction material using feedback from our new Trustees. A new code of conduct 
and terms of reference was approved in August 2025. 
 
The Directors who function as charitable Trustees who served during the year are listed at the beginning of 
the accounts. The Board composition includes a member who is from one of the families of supported people. 
 
This underpinned the role of the Board as including strategic planning, financial, risk and legal monitoring of 
a wide range of activities. It also acts as the guardian of the mission and values of the charity. 
 
The Chief Executive Officer sits on the Board of Trustees as an Executive Director with delegated operational 
responsibility on a day-to-day basis. Decisions regarding material strategic matters and significant financial 
commitments are subject to approval of the Board of Trustees. The Trustees of the charity received no 
remuneration for fulfilling their role but can claim out of pocket expenses. 
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TRUSTEES’ REPORT (INCLUDING DIRECTORS’ REPORT) 

FOR THE YEAR ENDED 31 MARCH 2025 
 
 
Sub-Committees 
 
The Board meets four times a year and has several committees reporting as part of the governance structure 
as follows: 
 

Sub-committee / Chair  Purpose 

Risk, Audit & Compliance 
chaired by Craig Houps  

To monitor and review the effectiveness of compliance plus internal and 
external audit. To ensure financial resources are being applied 
appropriately in the furtherance of strategic and operational objectives. 
 

People and Culture 
chaired by Mary-Frances Felletti 

To develop and support re-engaging of our people ensuring policies, 
practice. and ways of working reflect an Employer of Choice. 
 

Information Technology 
chaired by Paul Skovron 

To guide and inform the strategic development of digital transformation 
within the organisation. 
 

 
Disabled Persons 
 
Partners for Inclusion fully considers employment applications from disabled persons, where the 
requirements of the job are met and actively seek to provide an environment where disabled people can 
contribute to our work. 
If existing employees become disabled it is our policy, wherever practicable, to provide continuing 
employment under normal terms and conditions and to consider any reasonable adjustments, as well as re- 
training and career development opportunities wherever appropriate. 
 
2025-26 And Looking Ahead 
 
We have been both delighted and challenged in responding to the emerging needs of the people we support 
as their lives grow and change. 
 
In the current financial climate, there has been a marked increase in assessment reviews of support hours, 
often with the primary focus on reducing provision.  This process has brought significant challenges for both 
families and the person supported. 
 
For many families these reviews create real anxiety about the future.  They worry deeply about what will 
happen if support is reduced, particularly as they may not be able, or in a position, to step in and provide the 
additional care required. 
 
Despite these challenges, our commitment is to stand alongside families and advocate strongly for the support 
their loved ones need. We work in partnership to explore creative solutions, ensuring that services remain 
person-led, flexible and sustainable.  By focusing on what matters most to each individual and family, we aim 
not only to protect essential support but also to build confidence that their voice is heard, valued, and acted 
upon. 
 
We continue to invest in cyber awareness amongst all our staff and achieved the Cyber Essentials 
accreditation in the summer.  The Trustees have this on the risk register and assess for any new and 
emerging threats.  As a result, we will seek to upgrade this accreditation to CE+ during 2025. 
 
We have 2 tendering opportunities expected to be available in 2026, and this is a potential opportunity to 
prepare a pricing submission that covers full costs of training, staff development, IT and support services to 
the 253 frontline staff.  However, we are fully aware of Scottish Government and HSCP budgetary pressures, 
as previously referenced in this report, to restrict the pricing element. 
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2025-26 And Looking Ahead (continued) 
 
One threat and opportunity from April 2025 is the hourly rate for Support Practitioners increasing to £12.60 
resulting in a 5% cost of living rise for our frontline staff.  Whilst that rise will potentially help with the 
recruitment pressures our sector faces, we are still in competition with others and with local authorities paying 
circa £15.00 per hour. 
 
Whilst this new wage is likely to be 87% funded, what is of great concern to us and other employers is the 
impact of extra national insurance cost which is expected to be £242k for PFI.  This cost will not be covered 
by an hourly rate rise despite a sector wide very vocal and united request, including trade body 
representations to the UK and Scottish Governments.  As a consequence, we will need to review employment 
terms and conditions, particularly over the enhanced annual leave entitlement that all staff have.  The Health 
& Social Care Partnerships only fund statutory leave of 5.6 weeks whereas PFI provides 7.0 weeks. 
 
Staff were consulted on this during the summer of 2025, along with other employment cost saving measures 
throughout the whole staff complement. The Board considered various options, including reducing the 
sickness scheme and offering a shorter working week.  It was reluctantly agreed to amend annual leave to 
5.6 weeks and offer no cost of living rise to staff not on the Real Living Wage.  The Board were aware this 
gives PFI the biggest sustainability impact with the least harsh outcome, plus spreads the necessary cost 
saving measures equitably over the whole organisation. 
 
 
Auditor 
 
The statutory audit function was tendered for during the year with the two new Directors and one Trustee 
being on the scoring panel.  Azets scored the highest and the Board accepted the recommendation to 
continue their appointment. 
 
 
Disclosure of information to auditor  
 
As far as each of the Trustees at the time the report is approved are aware: 
 
a) there is no relevant information of which the charitable company's auditor is unaware; and 
b) the Trustees have taken all steps that they ought to have taken to make themselves aware of any relevant 

audit information and to establish that the charitable company’s auditors are aware of the information.  
 
This report has been prepared in accordance with the special provisions of Part 15 of the Companies Act 
2006 relating to small companies.  The Trustees' report was approved by the Board of Trustees on 17 
November 2025. 
 
 
 
 

                                             
 
---------------------------------------------   --------------------------------------------- 
 

P H Skovron     M-F Felletti 
Chair of the Board of Trustees  Secretary 
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The Trustees are responsible for preparing the Trustees' Annual Report and the financial statements in 
accordance with applicable law and United Kingdom Accounting Standards (United Kingdom Generally 
Accepted Accounting Practice).  

Company law requires the Trustees to prepare financial statements for each financial year which give a true 
and fair view of the state of affairs of the charitable company and of the income and expenditure, of the 
charitable company for that period. In preparing these financial statements, the Trustees are required to: 

  

• select suitable accounting policies and then apply them consistently. 

• observe the methods and principles in the FRS 102 Charities SORP.  

• make judgements and accounting estimates that are reasonable and prudent;  

• state whether applicable UK Accounting Standards have been followed, subject to any material 
departures disclosed and explained in the financial statements; and  

• prepare the financial statements on the going concern basis unless it is inappropriate to presume 
that the charity will continue in business.  

 

The Trustees are responsible for keeping adequate accounting records that are sufficient to show and explain 
the charitable company's transactions and disclose with reasonable accuracy at any time the financial 
position of the charitable company, and enable them to ensure that the financial statements comply with the 
Companies Act 2006, the Charities and Trustee Investment (Scotland) Act 2005 and regulation 8 of the 
Charities Accounts (Scotland) Regulations 2006 (as amended). They are also responsible for safeguarding 
the assets of the charitable company and hence for taking reasonable steps for the prevention and detection 
of fraud and other irregularities.  
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INDEPENDENT AUDITOR’S REPORT 

TO THE MEMBERS AND TRUSTEES OF PARTNERS FOR INCLUSION 

 
Opinion 
 
We have audited the financial statements of Partners for Inclusion (the charitable company) for the year ended 
31 March 2025 which comprise the Statement of Financial Activities (including the Income and Expenditure 
Account), the Balance Sheet, the Statement of Cash Flows and the notes to the financial statements, including 
significant accounting policies. The financial reporting framework that has been applied in their preparation is 
applicable law and United Kingdom Accounting Standards, including Financial Reporting Standard 102 ‘The 
Financial Reporting Standard applicable in the UK and Republic of Ireland’ (United Kingdom Generally 
Accepted Accounting Practice). 
 
In our opinion, the financial statements: 
 

• give a true and fair view of the state of the charitable company’s affairs as of 31 March 2025 and of its 
income and expenditure for the year then ended. 

• have been properly prepared in accordance with United Kingdom Generally Accepted Accounting 
Practice; and 

• have been prepared in accordance with the requirements of the Companies Act 2006, the Charities and 
Trustee Investment (Scotland) Act 2005 and regulation 8 of the Charities Accounts (Scotland) 
Regulations 2006 (as amended). 

 
Basis for opinion  
 
We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable 
law. Our responsibilities under those standards are further described in the auditor’s responsibilities for the 
audit of the financial statements section of our report.  We are independent of the charitable company in 
accordance with the ethical requirements that are relevant to our audit of the financial statements in the United 
Kingdom, including the Financial Reporting Council’s Ethical Standard, and we have fulfilled our ethical 
responsibilities in accordance with these requirements.  We believe that the audit evidence we have obtained 
is sufficient and appropriate to provide a basis for our audit opinion. 
 
 
Conclusions relating to going concern 
 
In auditing the financial statements, we have concluded that the trustees’ use of the going concern basis of 
accounting in the preparation of the financial statements is appropriate. 
 
Based on the work we have performed, we have not identified any material uncertainties relating to events or 
conditions that, individually or collectively, may cast significant doubt on the charitable company’s ability to 
continue as a going concern for a period of at least 12 months from when the financial statements are authorised 
for issue. 
 
Our responsibilities and the responsibilities of the trustees with respect to going concern are described in the 
relevant sections of this report. 
 
 
Other information 
 
The other information comprises the information included in the annual report, other than the financial 
statements and our auditor’s report thereon. The trustees are responsible for the other information. Our opinion 
on the financial statements does not cover the other information and, except to the extent otherwise explicitly 
stated in our report, we do not express any form of assurance conclusion thereon. 
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PARTNERS FOR INCLUSION  

INDEPENDENT AUDITOR’S REPORT (CONTINUED) 

TO THE MEMBERS AND TRUSTEES OF PARTNERS FOR INCLUSION 

 
Other information (continued) 
 
Our responsibility is to read the other information and, in doing so, consider whether the other information is 
materially inconsistent with the financial statements or our knowledge obtained in the audit or otherwise appears 
to be materially misstated. If we identify such material inconsistencies or apparent material misstatements, we 
are required to determine whether there is a material misstatement in the financial statements or a material 
misstatement of the other information. If, based on the work we have performed, we conclude that there is a 
material misstatement of this other information, we are required to report that fact. 
 
We have nothing to report in this regard. 
 
 
Opinions on other matters prescribed by the Companies Act 2006 
 
In our opinion, based on the work undertaken in the course of the audit: 
 

• the information given in the Trustees’ Report for the financial year for which the financial statements are 
prepared is consistent with the financial statements; and 

• the Trustees’ Report has been prepared in accordance with applicable legal requirements. 

 
Matters on which we are required to report by exception 
 
In the light of the knowledge and understanding of the charitable company and its environment obtained in the 
course of the audit, we have not identified material misstatements in the Trustees’ Report. 
 
We have nothing to report in respect of the following matters in relation to which the Companies Act 2006 and 
the Charities Accounts (Scotland) Regulations 2006 (as amended) require us to report to you if, in our opinion: 
 

• adequate and proper accounting records have not been kept, or returns adequate for our audit have not 
been received from branches not visited by us; or 

• the financial statements are not in agreement with the accounting records and returns; or 

• certain disclosures of trustees’ remuneration specified by law are not made; or 

• we have not received all the information and explanations we require for our audit; or 

• The trustees were not entitled to prepare the financial statements in accordance with the small 
companies’ regime and take advantage of the small companies’ exemption in preparing the Trustees’ 
Report and take advantage of the small companies’ exemption from the requirement to prepare a 
Strategic Report. 

 
Responsibilities of the trustees 
 
As explained more fully in the trustees’ responsibilities statement set out on page 10, the trustees (who are the 
directors for the purposes of company law and trustees for the purposes of charity law) are responsible for the 
preparation of the financial statements and for being satisfied that they give a true and fair view, and for such 
internal control as the trustees determine is necessary to enable the preparation of financial statements that 
are free from material misstatement, whether due to fraud or error. 
 
In preparing the financial statements, the trustees are responsible for assessing the charitable company’s ability 
to continue as a going concern, disclosing, as applicable, matters related to going concern and using the going 
concern basis of accounting unless the trustees either intend to liquidate the charitable company or to cease 
operations, or have no realistic alternative but to do so. 
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PARTNERS FOR INCLUSION  

INDEPENDENT AUDITOR’S REPORT (CONTINUED) 

TO THE MEMBERS AND TRUSTEES OF PARTNERS FOR INCLUSION 

 
Auditor’s responsibilities for the audit of the financial statements 
 
We have been appointed as auditor under section 44(1)(c) of the Charities and Trustee Investment (Scotland) 

Act 2005 and under the Companies Act 2006 and report in accordance with the Acts and relevant regulations 

made or having effect thereunder. 

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free 

from material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our 

opinion. Reasonable assurance is a high level of assurance but is not a guarantee that an audit conducted in 

accordance with ISAs (UK) will always detect a material misstatement when it exists.  Misstatements can arise 

from fraud or error and are considered material if, individually or in aggregate, they could reasonably be 

expected to influence the economic decisions of users taken on the basis of these financial statements. 

A further description of our responsibilities for the audit of the financial statements is located on the Financial 

Reporting Council’s website at: www.frc.org.uk/auditorsresponsibilities. This description forms part of our 

auditor’s report. 

The extent to which the audit was considered capable of detecting irregularities including fraud 

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design 
procedures in line with our responsibilities, outlined above and on the FRC’s website, to detect material 
misstatements in respect of irregularities, including fraud. 
 
We obtain and update our understanding of the charitable company, its activities, its control environment, and 
likely future developments, including in relation to the legal and regulatory framework applicable and how the 
entity is complying with that framework. Based on this understanding, we identify and assess the risks of 
material misstatement of the financial statements, whether due to fraud or error, design and perform audit 
procedures responsive to those risks, and obtain audit evidence that is sufficient and appropriate to provide a 
basis for our opinion. This includes consideration of the risk of acts by the charitable company that were contrary 
to applicable laws and regulations, including fraud. 
 
Our approach to identifying and assessing the risks of material misstatement in respect of irregularities, 
including non-compliance with laws and regulations, was as follows: 
 

• the engagement partner ensured that the engagement team collectively had the appropriate 
competence, capabilities and skills to identify or recognise non-compliance with applicable laws and 
regulations. 
 

• we identified the laws and regulations applicable to the charitable company through discussions with 
management, and from our knowledge and experience of the sector. 
 

• we focused on specific laws and regulations which we considered may have a direct material effect on 
the financial statements or the operations of the charitable company, including the Companies Act 
2006, the Charites and Trustee Investment (Scotland) Act 2005, regulation 8 of the Charities Accounts 
(Scotland) Regulations 2006 (as amended), taxation legislation and data protection, care legislation, 
anti-bribery, employment, environmental and health and safety legislation; 

 

• we assessed the extent of compliance with the laws and regulations identified above through making 
enquiries of management and inspecting legal correspondence; and 

 

• identified laws and regulations were communicated within the audit team regularly and the team 
remained alert to instances of non-compliance throughout the audit. 

 
 
 
 

file://///scmprfs01/smca/Audit%20&%20Assurance/Shared/Audit%20and%20Assurance%20Group/Template%20audit%20report%20and%20wording%20for%20accounts/www.frc.org.uk/auditorsresponsibilities
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PARTNERS FOR INCLUSION  

INDEPENDENT AUDITOR'S REPORT (CONTINUED)  

TO THE MEMBERS AND TRUSTEES OF PARTNERS FOR INCLUSION  

 
The extent to which the audit was considered capable of detecting irregularities including fraud 

(continued) 

In response to the risk of irregularities and non-compliance with laws and regulations, we designed procedures 

which included, but were not limited to: 

• agreeing financial statement disclosures to underlying supporting documentation. 
 

• reading the minutes of meetings of those charged with governance. 
 

• enquiring of management as to actual and potential litigation and claims; and 
 

• reviewing correspondence with HMRC and the charitable company’s legal advisors. 

 

We assessed the susceptibility of the charitable company’s financial statements to material misstatement, 
including obtaining an understanding of how fraud might occur, by: 
 

• making enquiries of management as to where they considered there was susceptibility to fraud, their 

knowledge of actual, suspected and alleged fraud; and 
 

• considering the internal controls in place to mitigate risks of fraud and non-compliance with laws and 

regulations. 

 

To address the risk of fraud through management bias and override of controls, we: 
 

• performed analytical procedures to identify any unusual or unexpected relationships. 
 

• tested journal entries to identify unusual transactions. 
 

• assessed whether judgements and assumptions made in determining the accounting estimates were  

indicative of potential bias; and 
 

• investigated the rationale behind significant or unusual transactions. 

 

Because of the inherent limitations of an audit, there is a risk that we will not detect all irregularities, including 
those leading to a material misstatement in the financial statements or non-compliance with regulation. This 
risk increases the more that compliance with a law or regulation is removed from the events and transactions 
reflected in the financial statements, as we will be less likely to become aware of instances of non-compliance. 
The risk of not detecting a material misstatement resulting from fraud is higher than for one resulting from error, 
as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the override of internal 
control. 

 
 
Use of our report 
 
This report is made solely to the charitable company’s members, as a body, in accordance with Chapter 3 of 
Part 16 of the Companies Act 2006 and to the charitable company’s trustees, as a body, in accordance with 
regulation 10 of the Charities Accounts (Scotland) Regulations 2006 (as amended).  
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PARTNERS FOR INCLUSION  

INDEPENDENT AUDITOR'S REPORT (CONTINUED)  

TO THE MEMBERS AND TRUSTEES OF PARTNERS FOR INCLUSION  

 
Use of our report (continued) 
 
Our audit work has been undertaken so that we might state to the charitable company’s members, as a body, 
and the charitable company’s trustees, as a body, those matters we are required to state to them in an auditor’s 
report and for no other purpose. To the fullest extent permitted by law, we do not accept or assume responsibility 
to anyone other than the charitable company, the charitable company’s members, as a body, and the charitable 
company’s trustees, as a body, for our audit work, for this report, or for the opinions we have formed. 
 
 
 
 
 
 
Jennifer Alexander, Senior Statutory Auditor 
 
For and on behalf of  
Azets Audit Services, Statutory Auditor 
 
Eligible to act as an auditor in terms of Section 1212 of the Companies Act 2006 
Chartered Accountants 
Titanium 1, King’s Inch Place   
Renfrew  
PA4 8WF   
 
Date:     17 November 2025 
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PARTNERS FOR INCLUSION  

STATEMENT OF FINANCIAL ACTIVITIES  
INCLUDING INCOME AND EXPENDITURE ACCOUNT  

FOR THE YEAR ENDED 31 MARCH 2025  

  Unrestricted  Restricted  Total  Unrestricted  Restricted  Total  

  funds  funds   funds  funds   

  2025  2025 2025  2024  2024  2024  

 Notes  £  £  £  £  £  £  

Income and endowments from:        

Charitable activities  2  994,404 9,289,148 10,283,552 804,158 8,571,560 9,375,718 

Other income  3  42,757 - 42,757 50,700 7,059 57,759 

Total income   1,037,161 9,289,148 10,326,309 854,858 8,578,619 9,433,477 

Expenditure on:  
      

Charitable activities  4  (967,578) (9,549,008) (10,516,586) (657,088) (8,705,948) (9,363,036) 

Net (outgoing) / incoming resources before transfers   69,583 (259,860) (190,277) 197,770 (127,329) 70,441 

Gross transfers between funds      - -          -    - -          - 

Net (expenditure) / income for the year / Net movement in funds  5  69,583 (259,860) (190,277) 197,770 (127,329) 70,441 

        

Fund balances brought forward   655,873 1,283,284 1,939,157 458,103 1,410,613 1,868,716 

Fund balances carried forward  13, 14  725,456 1,023,424 1,748,880 655,873 1,283,284 1,939,157 

All income and expenditure derive from continuing activities.         

The statement of financial activities also complies with the requirements for an income and expenditure account under the Companies Act 2006.    

The notes on pages 19 to 34 form part of these financial statements.         
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PARTNERS FOR INCLUSION  

BALANCE SHEET  

AS AT 31 MARCH 2025 
 

  2025            2024 

 Notes  £  £   £  £  

Fixed assets   
     

Tangible assets  8 
 402,739   417,554 

Current assets   
     

Debtors  9 874,456   872,247  

Cash at bank and in hand  10 1,312,228   1,141,037  

Short term investments 10 400,000   800,000  
  

2,586,684   2,813,284  
  

       
Creditors: amounts falling due within one 
year 

11 
(1,240,543)   (1,291,681)  

Net current assets   
 1,346,141   1,521,603 

Net assets   
 1,748,880   1,939,157 

 
Reserves  

 
     

Restricted funds  13 
 1,023,424   1,283,284 

Unrestricted funds  
     

Undesignated Funds 14 
725,456   575,613  

Designated funds  14 
-   80,260  

  
 725,456   655,873 

  
 1,748,880   1,939,157 

 

The financial statements have been prepared in accordance with the special provisions relating to small companies 
within Part 15 of the Companies Act 2006. 
 

The financial statements were approved by the Trustees on 17 November 2025 and signed on their behalf by: 

 

 

                                            
  
P H Skovron  M-F Felletti    

Trustee  Trustee     

       
Company Registration No       

SC262549       

       

The notes on pages 19 to 34 form part of the financial statements      
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PARTNERS FOR INCLUSION  

STATEMENT OF CASH FLOWS  

FOR THE YEAR ENDED 31 MARCH 2025 

 
   2025  2024  

 Notes £  £  £  £  

Cash flows from operating activities 
18  (208,060)  118,988 

Net cash (incurred) / generated by operating 
activities 

Cash flows from investing activities 
     

Purchase of tangible fixed assets  (20,749)  (25,228)  

Decrease / (increase) in short term investments  400,000  (800,000)  

Net cash returned / (used) in investing activities   379,251  (825,228) 

Net increase / (decrease) in cash and cash 
equivalents 

  171,191  (706,240) 

Cash and cash equivalents at beginning of year   1,141,037  1,847,277 

Cash and cash equivalents at end of year     1,312,228    1,141,037 
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PARTNERS FOR INCLUSION  

NOTES TO THE FINANCIAL STATEMENTS 

FOR THE YEAR ENDED 31 MARCH 2025 

1  Accounting policies  

These financial statements are presented in pounds sterling (GBP) as that is the currency in which the 
charitable company's transactions are denominated.  

The principal activity has remained in this period to provide support services to persons resident in 
Scotland who have support needs related to disability or mental health.  

Partners for Inclusion is an incorporated charity in the United Kingdom and is registered in Scotland as a 
private company, under company number SC262549. It is recognised as a charity for tax purposes by 
HMRC and is registered with the Office of the Scottish Charity Regulator (OSCR) under charity number 
SC035125. These are the financial statements of the charity as an individual entity. Details of the 
registered office can be found in the Report of the Trustees.  

The financial statements for the year ended 31 March 2025 are prepared in compliance with United 
Kingdom Accounting Standards including Financial Reporting Standard 102 'The Financial Reporting 
Standard applicable in the UK and Republic of Ireland', the Statement of Recommended Practice (SORP) 
"Accounting and Reporting by Charities preparing their accounts in accordance with the Financial 
Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)", the Charities and Trustee 
Investment (Scotland) Act 2005, the Charities Accounts (Scotland) Regulations 2006 (an amended) and 
the Companies Act 2006.  

The principal accounting policies adopted, judgements and key sources of estimated uncertainty applied 
in the preparation of the financial statements are set out below. These policies have been applied 
consistently to all the years presented, in dealing with items which are considered material in relation to 
the charity's financial statements, unless otherwise stated.  

1.1    Accounting convention  

The financial statements are prepared under the historical cost convention.  

Partners for Inclusion meet the definition of a public benefit entity under FRS 102. Assets and liabilities 
are initially recognised at historical cost or transition value unless otherwise stated in the relevant 
accounting policy.  

The preparation of financial statements requires the use of certain critical accounting estimates. In 
preparing the financial statements, management is required to make estimates and assumptions which 
affect reported income, expenses, assets and liabilities. Use of available information and application of 
judgement are inherent in the formation of estimates together with past experience and expectations of 
future events that are believed to be reasonable under the circumstances. Actual results in the future 
could differ from such estimates. The areas involving a higher degree of judgement or complexity or areas 
where assumptions and estimates are significant to the financial statements are detailed at 1.13.   
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED) 

FOR THE YEAR ENDED 31 MARCH 2025 

1  Accounting policies  

 
1.2    Going concern  

Partners for Inclusion has sufficient financial resources together with medium term projects across the 
business, as a consequence the Trustees believe that the charitable company is well placed to manage 
its business risks successfully despite the current uncertain economic outlook.  

Despite this the trustees remain confident that the charitable company can continue to operate as a going 
concern. This assessment is based on the understanding that the charitable company will continue to 
trade over the coming months. This, along with the cash at bank will allow the charitable company to 
continue to meet its obligations as they fall due and operate as a going concern.  

The Trustees have a reasonable expectation that the charitable company has adequate resources to 
continue in operational existence for the foreseeable future. Thus, they continue to adopt the going 
concern basis of accounting in preparing the financial statements.  

1.3  Income recognition 

Charitable activities  

Recurring contracted funding is credited to the Statement of Financial Activities in the year to which it 
relates. These funds are used to assist the people we support and also include a 9.75% administration 
fee to cover central administration costs.  

Grant income consultancy and sundry income  

Grant income, consultancy and sundry income are included gross in the Statement of Financial Activities 
when a legal entitlement has been established the amount can be measured reliably and it is probable 
that the income will be received.  

1.4    Expenditure recognition  
Expenditure is included in the Statement of Financial Activities on an accruals basis. All liabilities are 
recognised when a contractual obligation is in place.  

Costs have been apportioned where appropriate between the categories of expenditure in the Statement 
of Financial Activities.  

Direct Charitable Expenditure  
These are costs attributable to the provision of the charitable company's services.  

Other Direct Support costs  

Other direct support costs comprise those administration costs that are required to directly support our 
users as well as the incidental costs involved in the support. All support costs are classified as restricted 
expenditure on the basis that they relate to supporting individuals under restricted contract funding 
arrangements.  

Support Costs (Indirect)  
These are costs attributable to the operation of the charitable company.  

Governance costs  

Governance costs comprise all costs involving the public accountability of the charitable company and its 
compliance with regulation and good practice. These costs include costs related to the statutory audit and 
legal fees.  

 
1.5    Termination payments 

Termination payments for loss of office are recognised in the period in which the obligation arises, typically 
when a Senior Officer leaves the Charity.  Payments to Senior Officers are disclosed separately, in line 
with the Charities SORP and FRS102, within the employees note. 
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED) 

FOR THE YEAR ENDED 31 MARCH 2025

1  Accounting policies    

 
1.6    Tangible fixed assets  

Tangible fixed assets are initially measured at cost and subsequently measured at cost net of depreciation 
and any impairment losses.  
 
Depreciation is recognised so as to write off the cost of assets less their residual values over their useful 
lives on the following bases:  
 
 

Buildings (excl. West Kirk) 50 years straight line 
Building – West Kirk 20 years straight line 
Property improvements 10 years straight line 
Fixtures and fittings 25% reducing balance 
IT equipment 25% straight line 

 

It is PFI's policy to capitalise items with a value over £1,000.  

1.7    Impairment of non-financial assets  

At each reporting date the charitable company reviews the carrying amounts of its non-financial assets to 
determine whether there is any indication that those assets have suffered an impairment loss. If any such 
indication exists, the recoverable amount of the asset is estimated in order to determine the extent of the 
impairment loss (if any).  

If the recoverable amount of an asset is estimated to be less than its carrying amount the carrying amount 
of the asset is reduced to its recoverable amount. An impairment loss is recognised as an expense 
immediately. Where an impairment loss subsequently reverses the carrying amount of the asset is 
increased to the revised estimate of its recoverable amount but only to the extent that the increased 
carrying amount does not exceed the carrying amount that would have been determined had no 
impairment loss been recognised for the asset in prior years. A reversal of an impairment loss is 
recognised as income immediately.  

1.8    Cash and cash equivalents  

Cash and cash equivalents include cash in hand deposits held at call with banks, other short-term liquid 
investments with original maturities of three months or less and bank overdrafts. Bank overdrafts are 
shown within borrowings in current liabilities.  

1.9    Short term investments 

Short term investments are represented by long term deposits with financial institutions repayable after 
more than three months. 

1.10 Financial instruments  

The charity only has financial assets and financial liabilities of a kind that qualify as basic financial 
instruments. Basic financial instruments are initially recognised at transaction value and subsequently 
measured at their settlement value.  

Debt instruments (other than those wholly repayable or receivable within one year) including loans and 
other accounts receivable and payable are initially measured at present value of the future cash flows and 
subsequently at amortised cost using the effective interest method. Debt instruments that are payable or 
receivable within one year typically trade payables or receivables are measured initially and subsequently 
at the undiscounted amount of the cash or other consideration expected to be paid or received. However 
if the arrangements of a short-term instrument constitute a financing transaction like the payment of a 
trade debt deferred beyond normal business terms or financed at a rate of interest that is not a market 
rate or in the case of an out-right short-term loan not at market rate the financial asset or liability is 
measured initially at the present value of the future cash flow discounted at a market rate of interest for a 
similar debt instrument and subsequently at amortised cost. 
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED) 

FOR THE YEAR ENDED 31 MARCH 2025 

1  Accounting policies  

 
1.10 Financial instruments (continued)  

Financial assets that are measured at cost and amortised cost are assessed at the end of each reporting 
period for objective evidence of impairment. If objective evidence of impairment is found an impairment 
loss is recognised in the statement of financial activities.  

 

For financial assets measured at amortised cost the impairment loss is measured as the difference 
between an asset's carrying amount and the present value of estimated cash flows discounted at the 
asset's original effective interest rate. If a financial asset has a variable interest rate the discount rate for 
measuring any impairment loss is the current effective interest rate determined under the contract.  

Financial assets and liabilities are offset and the net amount reported in the balance sheet when there is 
an enforceable right to set off the recognised amounts and there is an intention to settle on a net basis or 
to realise the asset and settle the liability simultaneously.  

Financial assets are derecognised when the contractual rights to the cash flows from the asset expire or 
when the charity has transferred substantially all the risks and rewards of ownership.  

Financial liabilities are derecognised only once the liability has been extinguished through discharge 
cancellation or expiry.  

1.11 Retirement benefits  

The charitable company contributes to a defined contribution pension scheme. Contributions are charged 
to the Statement of Financial Activities as they become payable in accordance with the rules of the 
scheme. An Auto Enrolment scheme was started on 1 February 2014, and we have registered our certified 
scheme with the Pension Regulator in accordance with the Pensions Act 2008.  

1.12 Leases  
Rentals payable under operating leases including any lease incentives received are charged as an 
expense on a straight line basis over the term of the relevant lease.  

1.13 Fund Accounting  
Funds held by the charitable company are either:  

Unrestricted Funds  
These are funds that can be used in accordance with the charitable objects at the discretion of the 
Trustees.  

Designated Funds  
These are funds that the Trustees have designated for a specific use in accordance with the charitable 
objects.  

Restricted Funds  
These are funds that can only be used for particular restricted purposes in accordance with specific 
restrictions imposed by donors 
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED) 

FOR THE YEAR ENDED 31 MARCH 2025 

1  Accounting policies  
 
1.14  Critical Accounting Estimates and Areas of Judgement 
 

Preparation of the financial statements requires management to make critical judgements and estimates 
concerning the future.  Estimates and judgements are continually evaluated and are based on historic 
experience, advice from qualified experts and other factors, including expectations of future events that 
are believed to be reasonable under the circumstances. 
 
The resulting accounting estimates and assumptions will, by definition, seldom equal the related actual 
results.  The estimates and assumptions that have a significant risk of causing material adjustment to the 
carrying amount of assets and liabilities within the next financial year are included below. 
 
Critical accounting estimates 
 
Recoverable amount of Contracted funding debtors and other debtors 
 
The organisation assesses the recoverability of all debtors by assessing payment history, arrangements 
in place and court action. 
 
Useful lives of freehold buildings, fixtures and fittings and IT Equipment 
 
The organisation assesses the useful lives of its buildings, fixtures and fittings and IT equipment and 
estimates the annual charge to be depreciated based on this. 
 
Valuation of property and impairment review 
 
The organisation buildings are reviewed annually for indicators of impairment. 
 
Critical accounting judgements 
 
There are no critical accounting judgements. 
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)  

FOR THE YEAR ENDED 31 MARCH 2025 

 

2 Charitable activities income     

  Contracted   Contracted  
  funding   funding  
  2025  2024 
  £   £  

 Individuals  9,204,609 
 

8,503,456 

 Administration services  994,404 
 

804,158 

 Grant Income 84,539 
 

68,104 

  10,283,552 
 

9,375,718 

 Analysis by fund     

 Unrestricted funds  994,404 
 

804,158 

 Restricted funds  9,289,148 
 

8,571,560 

  10,283,552  9,375,718 

 
 
Charitable trading income 

Income represents contracted funding received for individuals and for the management and 
administration of services, plus other income. 
 
All Contracted Funding for the people we support includes a minimum 9.75% administration fee which 
covers central administration services. 

 
 
 
 

 
 
 

3 Other Income         

  Unrestricted  Restricted  Total   Unrestricted  Restricted  Total  

  funds  funds    funds  funds   

  2025 2025 2025  2024 2024 2024 

  £  £  £   £  £  £  

 Income from charitable activities        

 Interest income  35,192  -  35,192  36,565  -  36,565 

  35,192 - 35,192  36,565 - 36,565 

 Other income:         

 Property rental, room hire 6,350 - 6,350  6,000 - 6,000 

 Sundry income  1,215 - 1,215  8,135 7,059 15,194 

  7,565 - 7,565  14,135 7,059 21,194 
               

  42,757 - 42,757  50,700 7,059 57,759 
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED) 

FOR THE YEAR ENDED 31 MARCH 2025 
 
4 

 
Charitable activities expenditure  

    

  Basis Unrestricted  Restricted  Total   Unrestricted  Restricted  Total  

   funds  funds     funds  funds    

   2025 2025 2025  2024 2024 2024 
   £  £  £   £  £  £  

 Staff costs  Direct 662,166       9,175,938  9,838,104   336,825       8,385,983       8,722,808  

 Depreciation  Floor area 35,564                      -        35,564   31,351                      -           31,351  

 Office costs  Floor area 161,413                     -  161,413   161,271                     -       161,271  

 Training and recruitment  Direct        16,864           19,433         36,297          558           55,498            56,056  

 Staff counselling and mentoring  Direct             4,140                      -  4,140               1,940                      -  1,940  

 Care commission fees  Direct           2,965                     -  2,965             2,931                     -  2,931  

 Professional fees  Direct          51,055  63,491                114,546            68,369                      -  68,369  

 Bank charges  Direct            1,955                    -  1,955              2,302                    -  2,302  

 Travel  Direct 1,516             20,337  21,853   4,379             10,549  14,928  

 PL & EL Insurance  
Staff 
Count 

377            98,150  98,527   8,541            94,344  102,885  

 Other  Direct      11,868                    -  11,868        14,386                    -  14,386  

 Other direct support costs  Direct 17,695          171,659     189,354   24,235          159,574     183,809  

   967,578 9,549,008 10,516,586  657,088 8,705,948 9,363,036 
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)  

FOR THE YEAR ENDED 31 MARCH 2025 
 
 

5 Net movement in funds  2025 2024 

 Net movement in funds is stated after charging:  £ £ 

 
 

  

 

Fees payable to the company's auditor for the audit of the company's financial 
statements  24,349 22,200 

 
Depreciation of owned tangible fixed assets  

35,564 31,351 

 
6 Employees   

 Number of employees   

 The average monthly number of employees during the year was:   
  2025 2024 

  Number Number 

    
 Support workers 287 290 
 Office Staff  18 17 

  305 307 

 
 

Employment costs 
 2025 2024 

 £ £ 
   

Wages and salaries 8,911,166 7,878,707 

Social security costs 731,828 677,552 

Other pension costs 195,110 166,549 

 9,838,104 8,722,808 

   

Executive trustee’s emoluments 144,253 74,742 

Pension costs 2,236 2,990 

 146,489 77,732 

  
   

Two executive Trustees, as detailed on the legal and administrative information page of these 
accounts, (2024: two) accrued pension benefits under money purchase schemes during the year.  
During the year £59 (2024: £58) was paid in expenses.  No further expenses were paid to Trustees 
in the year (2024: £nil). 
 

The Chief Executive role is also an Executive Trustee who is remunerated in terms of their 
employment and not for their service as a Trustee.  Emoluments payable to the previous Chief 
Executive (excluding pension contributions) were £78,997.  In addition, a loss of office payment 
was made of £45,792 including contribution towards a personal pension. 
 
Emoluments payable to the current Chief Executive from January 2025 were £19,464 (excluding 
pension contributions). 
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED) 

FOR THE YEAR ENDED 31 MARCH 2025 
 
 

6 Employees (continued)  

 
 

 

Key management personnel include all directors as detailed on the legal and administrative 
information page of these accounts. 

 
   

 
 2025 2024 

 Key management personnel £ £ 

 Emoluments 326,891 175,412 

 Employers NIC 34,233 20,974 

 Pension costs 7,662 7,016 

 
 368,786 203,403 

 
 

 

The number of employees whose annual remuneration was 
£50,000 or more were: 

  

 
 2025 2024 

 
 Number Number 

 £120,001 - £130,000 1 - 

   £70,001 -   £80,000 2 1 

     £60,001 -   £70,000 - - 

   £50,001 -   £60,000 1 1 

 
 

For employees in the above bandings, contributions of £7,662 (2024: £5,245) were made during the 
year for the provision of a defined contribution pension. 
 

7  Taxation  

There is no liability to taxation as the company is exempt under Sections 478 - 489 of the Corporation 
Tax Act 2010.
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)       

FOR THE YEAR ENDED 31 MARCH 2025 

8 

Tangible Fixed Assets 
Freehold 

Buildings 
Other 

Buildings 
Property 

improvements IT Equipment 
Furniture and 

Fittings Total 

 

 
 £   £   £   £   £   £  

 
Cost 

           
968,735  

   
             65,957          

1,129,995  

 
At 1 April 2024 782,320  203,140               22,422  64,889  24,367  1,097,138  

 
Additions -  -  -  20,749   -  20,749  

 
Disposals -  -  -  -  -  -  

        

 
At 31st March 2025 782,320  203,140               22,422  85,638  24,367  1,117,887  

        

 
Depreciation       

 
At 1 April 2024 569,820  48,084               13,453  23,860 24,367  679,584  

 
Depreciation charge for the year 12,500  4,063                 2,243  16,758 -  35,564  

 Eliminated on Disposals -  -  -  -  -  -  
        

 
At 31st March 2025 582,320  52,147               15,696  40,618  24,367  715,148  

        

 Carrying amount  
      

 
At 31 March 2025 200,000 150,993 6,726 45,020 -  402,739  

 
At 31 March 2024 212,500 155,056 8,969 41,029 -  417,554  
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FOR THE YEAR ENDED 31 MARCH 2025 

 

    
9 Debtors    

  2025 2024 

 Amounts falling due within one year:  £  £  

 Contracted funding debtor  859,165 825,940 

 Other debtors  15,291 46,307 

  874,456 872,247 

    

10 Cash and cash equivalents     

 

Included in bank balances are funds held in "no 2" accounts, which cover committed amounts of Individual 
Service Fund expenditure not yet paid at the year end.  Total monies held in these accounts at the year end 
was £22,402 (2024: £25,790). 

  2025 2024 
  £  £  

 Balances held in current accounts  1,312,228 1,141,037 

 Short Term Investments  400,000 800,000 

  
 1,712,228 1,941,037 

 
 
11 Creditors: amounts falling due within one year    

  2025 2024 

  £  £  

 Taxation and social security  218,700 156,681 

 Deferred income  216,315 332,240 

      

 Other creditors  131,504 92,434 

 Accrued charges  674,024 710,326 

  1,240,543 1,291,681 

    

 

Deferred income comprises contracted funding income, which has been received in advance of service 
delivery and relates to future accounting periods (see note 12).  

 

 
The bank holds a bond and floating charge over the assets of the charitable company.   
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FOR THE YEAR ENDED 31 MARCH 2025 

 

12 Deferred income    

  2025 2024 

  £  £  

 Opening balance  332,240 211,311 

 Deferred in year  216,315 275,242 

 Released in year  (332,240) (154,313) 

 Closing balance  216,315 332,240 

    

 

Deferred income relates to contracted funding invoiced in advance and which relates to future periods. 
All deferred income is due within one year.   

 

VSDF Training Grant and Big Lottery Grant are also partially deferred due to the running period of the 
grants. 
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13       Restricted Funds 

 
The income funds of the charity include restricted funds comprising the following unexpended balances of donations 
and grants held on trust for specific purposes:     

 

 

         

 

  Movement in funds     Movement in funds  

 
 

Balance at 
1 April 2023  

Incoming 
resources 

Resources 
expended 

Transfers  
Balance at 

31 March 2024 
Incoming 

resources 
Resources 
expended 

Transfers  
Balance at 

31 March 2025 

 
 £  £  £  £  £  £  £  £  £  

 

Individual Service Fund 
balances 

1,410,613 8,578,619 (8,705,948) - 1,283,284 9,289,148 (9,549,008) - 1,023,424 

 
 1,410,613 8,578,619 (8,705,948) - 1,283,284 9,289,148 (9,549,008) - 1,023,424 
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14 Unrestricted funds           

 The income funds of the charity include the following designated funds which have been set aside out of unrestricted funds by the trustees for specific purposes:  

 
 

         

 

  Movement in funds    Movement in funds    

 

 Balance at 
1 April 2023  

Incoming 
resources 

Resources 
expended 

Transfers  
Balance at 

31 March 2024 

Incoming 
resources 

Resources 
expended 

Transfers  
Balance at 

31 March 2025 

 
 £  £  £  £  £  £  £  £  £  

 

Undesignated funds - - - 575,613 575,613 1,037,161 (947,318) 60,000 725,456 

 

Partners for Inclusion designated fund  360,903 854,858 (640,148) (575,613) - - - 
 

- 

 

ICT Transformation designated fund 37,200 - (16,940) - 20,260 - (20,260)   - - 

 

Investment Reserve designated fund 60,000 - - - 60,000 - - (60,000) - 

 

 
458,103 854,858 (657,088)   - 655,873 1,037,161 (967,578)   - 725,456 

 

          

 The ICT Transformation Fund is to support the delivery of phases 1 & 2 IT transformation up to this financial year. 

 

The Investment Reserve was to support future priorities and organisational sustainability.  The Trustees have agreed that this is better included within the 
Undesignated Fund. 
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15 Analysis of net assets between funds       

  Unrestricted  Restricted  Total  Unrestricted  Restricted  Total  

  funds  funds   funds  funds   

  2025 2025 2025 2024 2024 2024 

  £  £  £  £  £  £  

 Fund balances at 31 March 
are represented by: 

      

 Tangible assets  402,739  - 402,739 417,554  - 417,554 

 Current assets  322,717 1,023,424 1,346,141 238,319 1,283,284 1,521,603 

  725,456 1,023,424 1,748,880 655,873 1,283,284 1,939,157 

 

16  Pension  

The charitable company contributes to a defined contribution auto enrolment pension scheme. The 
pension cost charge represents contributions payable by the charity to the fund.   

There were unpaid contributions of £35,757 (2024: £155) outstanding at the year end.  

 

17  Related party transactions  

During the year £59 (2024: £58) was paid in expenses to one Trustee.  No other fees or emoluments 
were paid directly or indirectly to any other members of the Board.  
 
 
 

18 Cash generated from operations   2025 2024 
   £  £  
 (Deficit) / surplus for the year   (190,277) 70,441 

 Adjustments for:     

 Depreciation and impairment of tangible fixed assets   35,564 31,351 

 Movements in working capital:     

 Decrease / (increase) in debtors   19,395 (146,469) 

 (Decrease) / increase in creditors   (72,742) 163,665 
       
 Net cash (incurred) / generated from operating activities  (208,060) 118,988 
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19 Analysis of changes in net debt     

  At 1 April 
2024  

Cash flows 
At 31 March 

2025 
       £  £         £  

 Cash at bank and in hand  1,141,037 171,191 1,312,228 

  1,141,037 171,191 1,312,228 

 

 

20 Operating lease commitments    

 At 31 March 2025 the charitable company has future minimum lease payments 
under non-cancellable operating lease agreements as follows: 

  2025 2024 

  
          

£  
£  

 Not later than 1 year 4,230 4,230 

 Later than 1 year and not later than 5 years  - - 

  4,230 4,230 

 


